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CHAPTER 24 DRAFT BLUEPRINT:
HUMAN CAPITAL 

A great exercise for aspiring leaders is to reflect on your organi-
zation’s approach to human capital and consider ways to en-

hance employee well-being, unify HR strategies, measure mean-
ingful outcomes, adopt data-driven governance, and prepare for 

the changing landscape of work.  

HOW DO YOU PICTURE THE FUTURE OF WORK? 

HOLISTIC (WELL-BEING) VIEW: Reflect on your organization’s current approach to 
employee well-being. What initiatives are in place to support physical, mental, and 
emotional well-being? How do these initiatives impact your work-life balance and 
overall job satisfaction? If you struggle to come up with one, see the 3M Work Your 
Way example below.  

Action: Identify one area of your well-being that you’d like to improve. As an exercise, 
create an employee personal well-being plan that includes specific actions and goals in 
that area. (This can be as simple or as detailed as you like – the focus is on what it is 
you’d like to see and how you’d like to see it done.) 

Area of Improvement: 

What I would like to see:

UNIFIED (UNSILOED) STRATEGIES: Read, review, analyze your organization’s 
current approach to HR and talent management. Are there silos or fragmented 
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strategies? How might these impact employee experiences and engagement? 

How unified is our current approach? 

Date......................................................................  

Action: Propose a few ideas for more unified HR strategies that integrate talent 
acquisition, development, and retention and highlight what you think are the potential 
benefits of this integration. 

Idea

Potential Benefits.........................................................................................................................

Idea

Potential Benefits.........................................................................................................................

Idea

Potential Benefits.........................................................................................................................

MEANINGFUL (METRICS) MEASURES: Examine the key performance indicators 
(KPIs) or metrics your organization uses to assess employee performance. Do these 
metrics align with the organization’s values and objectives? Are there any gaps?  

Where do you think there are gaps in current metrics? What is a new metric you 
can use to bridge gaps? 
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Gap

New Metric.....................................................................................................................................

Gap

New Metric.....................................................................................................................................

Gap

New Metric.....................................................................................................................................

 Action: Develop a set of alternative metrics or KPIs that focus on measuring employee 
well-being, engagement, and contributions to the company’s culture and values.  

ANALYTICAL APPROACHES (GOVERNANCE): 

Explore your organization’s governance model and decision-making processes. 
How do leaders use data and analytics to make HR-related decisions? Are there 
opportunities for improvement?  

Action: Suggest a governance model that leverages data-driven decision-making in 
HR and talent management and try to describe how this approach can lead to more 
informed and strategic HR decisions. 
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NIMBLE FOR NEW (NEXT) NORMAL: 
Consider the future of work in your industry and how it might evolve. What 
changes and trends do you anticipate? How can HR strategies adapt to these 
changes?  

Brainstorm and identify several changes or trends you anticipate in your field, 
industry, or interests.  

Action: Develop a flexible HR strategy that can quickly adjust to the evolving demands 
of the next normal and include contingency plans for different scenarios, such as remote 
work, hybrid models, or new technological advances. 

 WORK YOUR WAY 

In 2021, my employer, 3M, launched the ’Work Your Way’ policy that allows 
us to choose flexible, on-site, hybrid, or remote work options based on our 
preference and needs. This squarely puts the human in the center with a 
’trust-based’ approach that offers employees the freedom to create their 
own personalized work plan. In a unified fashion, this system was instituted 
globally for all non-factory workers. The policy is a clear reflection that it 
doesn’t matter when you work and where you work from – instead it relies on 
meaningful measures that prioritize contributions over physical presence in 
a specific work location at specific times. The emphasis is on the quality and 
impact of work, reflecting a shift from rigid, time-based metrics.   

In practice, the policy adopts an analytical approach by encouraging 
periodic evaluations and adjustments based on effectiveness. This 
governance model allows for data-driven decision-making, ensuring that 
the policy remains adaptive and responsive to evolving needs. There is 
acknowledgement that many ’moments that matter’ warrant in-person 
attendance. The policy demonstrates nimbleness and can adapt to the 
dynamic circumstances, preparing and positioning itself as a model for 
navigating the ’next normal’ in the changing work landscape. The Work Your 
Way policy aligns closely with the HUMAN principles. 

When it was announced, I sat down with my manager, and we talked 
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about what I wanted to do given my role, responsibilities, goals, and 
aspirations. For most of the technical employees whose work is almost 
entirely in the labs, it is important to have in-person days to run experiments. 
There is a lot to be gained with in-person exchange of ideas, especially in 
informal settings. We had a good discussion regarding the different aspects 
of my professional life and how the various work-modes would play out. We 
also agreed to try a plan and evaluate effectiveness with periodic check-ins to 
make adjustments as needed.  

This approach has certainly been very meaningful for me – the employee-
led aspect has enhanced my work experience, promoting work-life balance. 
It incorporates flexibility created during the pandemic period. On the days 
where I have back-to-back meetings, I can just stay at home. The same goes 
for when I have events that can be handled from the home studio I set up 
during stay-at-home shutdowns. A large fraction of my time in my role as 
Chief Science Advocate requires me to write and prepare for events which I 
can do better in the home setting. When I need to be in the lab or interacting 
with coworkers in meetings or discussions that are better in-person, I go to 
the office.  

I also make every effort to not just attend but help create moments that 
matter. The policy has also prepared me to be more effective in a virtual mode 
and more planful in my in-person mode.  

These reflections and thought experiments can help raise awareness, thinking 
through current strategies and devising ideas for actionable steps to contribute 
toward a more human-centric approach. This can be an impactful practice 
regardless of current roles because it allows appreciation for critical elements of HR 
management and employee expectations.  

Ultimately, leadership and people strategy go hand in hand. Developing skills 
in understanding, managing, and empowering the workforce is not just about 
building a successful career, it’s about becoming the kind of leader who can 
drive an organization to success, creating a thriving and psychologically safe 
workplace culture that can, in turn, inspire others to reach their full potential. 
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