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CHAPTER 32 DRAFT BLUEPRINT:
MENTORING FARM

Expanding your mentorship network exposes you to a broad-
er range of people and industries. It can help you build a more
extensive professional network and networking opportunities,

which may prove invaluable in career advancement.

FRIENDSHIPS  APPRENTICESHIP | RELATIONSHIPS MENTEESHIP
PARTNERSHIPS ASSISTANTSHIP CITIZENSHIP

O

Use this worksheet to reflect on your own career and explore the concepts of
developmental networks, mentorship, and relationships to set actionable goals to

strengthen your developmental network.

FRIENDSHIPS THROUGH PEER PARTNERSHIPS

Think about the peer partnerships you've formed in your career. Have these
relationships been mutually beneficial? How have they contributed to your personal

and professional development?

Action: Identify peers with whom you can strengthen your partnerships. Plan to
engage in knowledge-sharing, collaboration, and support. Reach out to them to

enhance these relationships.

APPRENTICESHIP-LIKE ASSISTANTSHIP

Have you taken on roles where you were an apprentice, learning from experts in
your field? How did these experiences impact your knowledge and skills?
Action: Identify areas where you can seck mentorship through apprenticeship or by
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assisting experts. Look for opportunities to learn from experienced individuals in

your Workplacc.

RELATIONSHIPS AND CITIZENSHIP

Consider the diverse relationships youve built in your personal and professional
life. How have these relationships contributed to your sense of citizenship within

your community or workplacc?

Action: Reflect on how you can contribute to your community or workplace.
Explore avenues to build relationships with colleagues, mentors, or community

members to foster a sense of citizenship and collective well-being.

MENTEESHIP

Reflect on your close circle of friends, family, and coworkers (including your
supervisor, manager, or direct reports). How have these people influenced your

pcrsonal and professional gTOWth?

Action: Embrace the idea that learning opportunities exist ever}wvherc. You can
benefit from the wisdom and expertise of those around you, creating a dynamic
and ever-evolving personal development network. Assess if you have opportunities
to interact with those who you can learn from regardless of a formal mentoring

relationship.
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Cue the Qs

« Do I have specific, measurable goals for expanding my developmental network?

» Have I identified individuals who can contribute to my development, and do I have a
plan to reach out to them?

« Have I explored opportunities for both mentorship and mentorship-like relationships?

+ Do I continuously engage in networking, learning, and knowledge-sharing to
strengthen my developmental network?

In today”s dynamic world, career paths are not linear. Relying ona single mentor
who understands one path may not necessarily prepare you for the twists and turns

of your evolving journey.

Multiple mentors can offer guidance for various situations and help with

navigation of unchartered territory.
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