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CHAPTER 4 DRAFT BLUEPRINT:
SUPER SMART GOALS  

Goal-setting at a tactical level can become a fairly dynamic 
process in fast-changing environments. Goal posts can move. 

The goal is to make sure you keep your supervisor informed and 
aware of how smartly you played the game. 

Reconnect with your yearly priorities, including any SMART metrics that have 
been recorded in your goals. List one or two you’d like to explore here. (You can  
come back to this process with any of them at any time or use it more 
comprehensively as you develop the next year’s goals.)  

Strategically		 IMPORTANT 

What are some primary assumptions inherent in these metrics as they 
relate to deliverables, tasks, timelines, or milestones?  

How do you think the assumptions may affect progress toward your objectives? 

Potentially		  SIGNIFICANT 

What else may be potentially significant to the mid- to long-term success of your 
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project or initiative? Why? 
How could these factors impact your main objectives and your ability to deliver 

on your goals? 

Critically		 URGENT 

Are there other items that may pop up in the year much later than the formal goal-
setting process can accommodate at the beginning of the year? Are you aware of 
them already, or can you think of some?  

How can you integrate the likelihood of potential shifts into your stated 
objectives?  

Reasonably		 PRUDENT 

As you look at the objectives during the course of the year, are there any reasonably 
prudent things that may require substantial follow-up?  

How can unforeseen circumstances, contingency plans, or setbacks impact the 
project or business? 

Flexibility for		 EMERGENT 
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What emerging trends might require you to remain flexible and potentially take on 
added responsibility? 

How often are you discussing trends with your supervisor or work group? 
How often is your supervisor bringing these up to you? How do you engage your 
supervisor or team to incorporate emergent content?  

Continually		 REVERENT  

How do your goals include opportunities for personal development and expanding 
your network through giving back, such as mentoring and participation in 
corporate initiatives and committees? 

List some of the activities you can potentially participate in which help your 
personal and professional growth. 

It may seem like your responsibilities have suddenly expanded if you view your 
job through a smarter lens. However, what I have found time and again is that this 
level of elevated thinking facilitates equitable negotiation with your supervisor. It 
also adds richness to routine communications around progress toward goals as they 
morph or evolve.  

Many organizations are trending toward monthly check-ins with supervisors; the 
goal at these interactions should be to talk about the goals, together.  

It’s not only the right thing but the smart thing to do.
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